North Cornwall Township
Mid-Month Meeting Minutes
January 20, 2026

Call to Order:
The January 20, 2026, meeting of the North Cornwall Township Board of Supervisors was called to order by
Mr. Wahmann at 6:00 p.m. with the Pledge of Allegiance to the Flag.

In attendance were Supervisors Michael Wahmann, Chairman, William Yeagley, Vice-Chairman and Ronald Sell,
Treasurer, Justin Thompson, Township Manager, Township Engineer Steve Sherk of Steckbeck Engineering and
Surveying, Inc., Township Solicitor Amy Leonard of Henry & Beaver Law Firm, and Chief Timothy Knight and Lt.
Gregory Behney of Lebanon County Regional Police Department.

Others in attendance are listed on the sign-in sheet.

PUBLIC HEARING

Cornwall-Lebanon Regional Comprehensive Plan
Supervisor’s Opening Statements - Mr. Wahmann explained that updates to the Cornwall Lebanon
Comprehensive Plan are done periodically, and the most recent update is completed and up for consideration
of adoption this evening. Mr. Yeagley added that he, Mr. Thompson, and Bob Gerhart attended meetings over
several months and had good conversations on suggested updates including development within the Township
and other municipalities and its effects on traffic. He reiterated that this plan is considered a guidebook, not a
binding legal document that municipalities must follow. Mr. Sherk added that when zoning decisions are made
in the future, the comprehensive plan is used as a reference to understand the rationale of a municipality’s
zoning arrangement. Mr. Yeagley thinks the updated plan is a good document and he expects approval at
tonight’s meeting.

Solicitor’s Comments — Ms. Leonard explained that Planning Commission members from all Cornwall-
Lebanon School District municipalities met at a public meeting on Oct. 1, 2025. North Cornwall Township
Planning Commission members were present at that meeting and recommended approval. On Oct. 6, 2025, the
Cornwall Lebanon Comprehensive Plan was forwarded to the Lebanon County Planning Dept., continuous
municipalities outside the school district, and to Cornwall-Lebanon School District itself. There is a 45-day
comment period before a public hearing can be held. No comments were received. North Cornwall Township
approved advertisement of this public hearing on December 30, 2025, and January 6-2026. Following the
public hearing, the Board of Supervisors can adopt the plan by Resolution.

Public Comment — Mr. Wahmann sought public comment from those in attendance. There was none.

Adjournment — Mr. Sell made a motion to adjourn the Public Hearing at 6:05 p.m. Mr. Yeagley seconded the
motion. All voted in favor.

REGULAR BOARD OF SUPERVISOR’S MID MONTH MEETING
Discussion/Action — Resolution 2026-07 — Cornwall-Lebanon Comprehensive Plan Adoption — Mr. Sell made
a motion to approve R2026-07- Cornwall-Lebanon Comprehensive Plan. Mr. Yeagley seconded the motion.
All voted in favor.

Executive Sessions since last meeting: Mr. Wahmann announced that there was an executive session held on
January 15, 2026, to discuss personnel matters.

Public Comment: None



PUBLIC SAFETY

Fire Department / Emergency Services:
Discussion - Neversink Fire Company Monthly Reports- Fire Chief Josh Shank summarized the reports for
December 2025 as well as the End of Year 2025 Reports. In December, the fire company ran thirty-five (35)
calls. Twenty calls were in township and 15 were mutual aid. For 2025, they ran 456 calls total of which 296
were in the township and 160 were mutual aid. Chief Shank stated that automatic fire alarms were the most
common incident the fire company reported to in 2025. After presenting the Chief Engineers Report, he
informed the Board of leadership position changes for 2026.

Mr. Wahmann inquired about the percentage increase in calls from 2024 to 2025. He further discussed the different types
of calls the fire companies reports to beyond actual fires and he wonders if the public is aware. Mr. Sell asked if the
businesses that have the false alarms are tracked. Discussion followed.

Timothy Houser, President of Neversink Fire Company, presented the Fire Police reports for
December and the End of Year 2025. He then reviewed the financial reports.

Mr. Wahmann acknowledged that December of 2025 was a busy month for the fire company and
thanked them for their extra hard work.

Police Department:
Discussion - Monthly Police Reports — Chief Knight presented the report on department activities for the month of
December and Year End Report for 2025. For December, the total number of Calls to Service was 1,136. The total
number of Reportable Incidents was 964. Of those Reportable Incidents, 427 were in NCT. The total number of
Accidents was 42 of which 16 were in NCT. The total number of Citations issued was 201 of which 57 were in
NCT. For the year 2025, NCT had a total of 5,180 Call to Service which is 43% of the LCRPD’s total.

Lt. Behney reviewed the rest of the reports for the Board including overtime reports and the motor
carrier safety program. Emily Bixler, Lebtown, asked for clarification on the levels of inspections in
the motor carrier safety program. Chief Knight answered her questions. Mr. Wahmann inquired
about the average response time. Chief Knight said it is under 4 minutes. Prior to regionalization, it
was close to 12 minutes.

The next Regional Police Commission Meeting will be held February 10, 2026, at 6:30 p.m. at the
North Cornwall Township building.

Zoning/Code/Planning Commission Report:
The next Planning Commission meeting is scheduled for January 28, 2026, at 6:30 p.m.

PLANNING — ENGINEERING

Plan Briefing/ Presentation Request(s): None

Township Engineer Report:
Mr. Wahmann requested updates on the Walden Road Bridge Replacement Project. Mr. Sherk stated that the GP-11
permit application and drawings are ready. He is waiting for the geotechnical report so the footer
design can be completed.

Mr. Thompson shared that preliminary approval was received to add protected turn signals at the Cornwall Road and
Rocherty Road intersection for the East and West bound lanes. After some plan modifications are made, he will reach
out to CM High for a quote. He acknowledged the number of complaints the Township has received about this
intersection, and he hopes residents see relief soon.

PUBLIC WORKS

Parks & Recreation: None



Buildings / Highway / Recycling: None

Sanitary /Sewer / MS4 Stormwater:
Discussion— Lebanon County Stormwater Consortium - Meeting Packet- The meeting packet from the
January 20, 2026, Lebanon County Stormwater Consortium meeting was provided to the Supervisors
for their review.

Discussion/Action — Dairy Road Pump Station Project-JEV Construction, Pay Application #10 — Mr.
Wahmann motioned to approve the JEV Construction Pay Application #8 in the amount of $223,406.75. Mr.
Yeagley seconded the motion. All voted in favor

ADMINISTRATION:

Approval of Minutes:
Discussion/Action — January 5, 2026, Meeting Minutes. Mr. Wahmann made a motion to approve the minutes of
the January 5, 2026, meeting as written. Mr. Sell seconded the motion. All voted in favor.

Manager’s Report:
Mr. Thompson said the highway crew has been very busy the past couple of days and has done an excellent job
keeping the roads clear. The Township receives a lot of compliments on the road conditions compared to other
municipalities.

Ms. Bixler asked for an update on the progress and timeline of the Dairy Road Pump Station Project. Mr. Thompson

answered that the interior fit out is just about done. The last major component is the sewage pumps, and they are
expected to ship in early February after having been delayed several times. Also, the streambank restoration on the

north side has been completed and looks good. The project must meet substantial completion by this August. He has no

concerns about meeting this deadline.
Administrative Office - Misc. Activities & Correspondence: None

BUSINESS/REPORTS

New Business:
Discussion/Action - Auditor Resignation Letter — Kathy Conrad has submitted a letter of resignation since her son
has been elected auditor. Ms. Leonard explained that if the Board accepts this letter of resignation tonight, they will
have 30 days from this date to fill the position.

Mr. Yeagley made a motion to accept the resignation of Kathryn Conrad as Auditor. Mr. Sell seconded the motion.
All voted in favor.

Discussion/Action — N. Cornwall Commons, Lots 23-25 — LOC Reduction #3/Final —Lots 23-25 are the 1% two
apartment buildings in North Cornwall Commons. After an inspection verified that all required improvements
were made, it was recommended that the Township release the remaining financial security in the amount of

$1,980.00.

Mr. Wahmann made a motion to approve the Line of Credit Reduction#3/Final for North Cornwall Commons
Lots 23-25 in the amount of $1,980.00. Mr. Yeagley seconded the motion. All voted in favor.

Old Business: None

Solicitors’ Report:
Discussion/Action — Resolution 2026-08, Updating Right to Know Policy — Ms. Leonard explained to the Board
that the Office of Open Records for Pennsylvania has relocated to a new address. This updated Resolution will
reflect the new address. That is the only change to the Right to Know policy for the Township.

3



Mr. Wahmann made a motion to approve R2026-08, Updating the Right to Know Policy. Mr. Sell seconded the
motion. All voted in favor.

Supervisor’s Report: None
Additional Public Comment: None

Adjournment:
Mr. Yeagley made a motion to adjourn the meeting at 6:45 p.m. Mr. Sell seconded the motion. All voted in favor.

Respectfully Submitted,
Justin M. Thompson
Township Manager

JMT/su
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