North Cornwall Township
Mid-Month Meeting Minutes
December 16, 2025

CALL TO ORDER
The December 16, 2025, meeting of the North Cornwall Township Board of Supervisors was called to order by Mr.
Wahmann at 6:00pm with the Pledge of Allegiance to the Flag.

In attendance were Supervisors Michael Wahmann, Chairman, William Yeagley, Vice-Chairman, Ronald Sell, Treasurer,
Justin Thompson, Township Manager, Steve Sherk of Steckbeck Engineering and Surveying, Inc., Amy Leonard of Henry
& Beaver Law Firm, and Lt. Paul Savini and Chief Timothy Knight of Lebanon County Regional Police Department.

Others in attendance are listed on the attached sign-in sheet.

PUBLIC HEARING

Ordinance #338 — Zoning Amendments Ordinance
Supervisor’s Opening Statements — Mr. Wahmann stated that this ordinance is to amend Ordinance #295, as
amended by Ordinance #317 and Ordinance #333.
Solicitors’ Comments — Ms. Leonard stated that these amendments have been in the works for some time.
This ordinance was recommended for approval by the NCT Planning Commission on October 29. The ordinance
was submitted to Lebanon County Planning Dept. with no comments. North Cornwall Township approved
advertisement of this ordinance in November. Advertisements were run in the Lebanon Daily News on
November 25 and December 7, 2025. All legal prerequisites have been met.
Public Comment — None
Adjournment — Mr. Sell made a motion to the Public Meeting at 6:05pm. Mr. Yeagley seconded the motion. All
voted in favor.

REGULAR BOARD OF SUPERVISOR’S MID MONTH MEETING
Discussion/Action — Ordinance #338 — Zoning Amendments. Mr. Sell made a motion to adopt Ordinance #338 —
Zoning Amendments. Mr. Yeagley seconded the motion. All voted in favor.

Executive Session:
An executive session was held to discuss legal issues prior to this evening’s meeting. No decisions were made
and no action was taken.

Public Comment: None

PUBLIC SAFETY

Fire Department / Emergency Services:
Discussion — Neversink Volunteer Fire Company Monthly Reports. Neversink was unable to attend due to a fire
call therefore no reports for November were presented.

Police Department:
Discussion — Lt. Savini presented the report on department activities for the month of November 2025. The total
number of Calls to Service was 1,306. The total number of Reportable Incidents was 1,015. Of those Reportable
Incidents, 458 were in NCT. The total number of Accidents was 37, of which 17 were in NCT. The total number
of Citations issued was 412 of which 137 were in NCT. There were 39 non-traffic Citations issued, and 9 Parking
Tickets issued.
During November several officers participated in CPR/AED and First Aid Training through the American Red
Cross. An officer is teaching the D.A.R.E. (Drug Abuse Resistance Education) program at Northern Lebanon
School. Two officers participated in training through National Domestic Communication Assistance Center on
the current best practices in technology and investigation, i.e.: computers and cell phones.
The officers participated in a Cram-the-Cruiser event at Target to help people who are less fortunate. Sunset
Grocery Outlet donated a lot of food for the event. Two cruisers were filled.
Chief Knight outlined some of the types of cases handled in November. Two domestics, four child abuse, twelve
disorderly conduct/harassment, seven DUI, etc.



The next Regional Police Commission Meeting will be held January 13, 2026, at 6:30pm. at North Cornwall
Township.

Zoning/Code/Planning Commission Report:
The Planning Commission meeting scheduled for December 17, 2025, has been cancelled due to a lack of agenda
items.

PLANNING — ENGINEERING

Plan Briefing/ Presentation Request(s):
Discussion/Action — 2401 Walnut Street — Swiss Premium Dairy, Stormwater Management Plan. Mr. Sherk
stated that the plan is ready for approval pending receipt of the signed Stormwater O&M Agreement, Developer’s
Agreement, and Financial Security in the amount of $314,500.00.
Mr. Sell made a motion to approve the Letter of Credit in the amount of $314,500.00. Mr. Yeagley seconded the
motion. All voted in favor.
Mr. Sell made a motion to approve the Improvements Guarantee Agreement. Mr. Yeagley seconded the motion.
All voted in favor.
Mr. Wahmann made a motion to approve the Addendum to the existing Stormwater O & M Agreement for Dean
Dairy Fluid, LLC. Mr. Sell seconded the motion. All voted in favor.
Mr. Wahmann made a motion to approve the Stormwater Management Plan for Swiss Premium Dairy, 2401
Walnut Street. Mr. Sell seconded the motion. All voted in favor.

Discussion/Action — 2600 W. Cumberland Street — Dairy Queen, Land Development Plan. Parking Lot
Expansion. Mr. Sherk stated that the plan is ready for approval pending receipt of Letter of Credit in the amount
0f $109,090.00 and the signed agreements. Mr. Thompson stated that all documents have been received.

Mr. Yeagley made a motion to approve the Letter of Credit in the amount of $109,090.00. Mr. Sell seconded the
motion. All voted in favor.

Mr. Yeagley made a motion to approve the Improvements and Financial Security Agreement. Mr. Sell seconded
the motion. All voted in favor.

Mr. Wahmann made a motion to approve the Stormwater O & M Agreement. Mr. Sell seconded the motion. All
voted in favor.

Mr. Wahmann made a motion to approve the lot add-on and Preliminary/Final Land Development Plan for the
Dairy Queen, 2600 W. Cumberland Street. Mr. Sell seconded the motion. All voted in favor.

Discussion/Action — Patch Mansion, Historical Preservation Trust of Lebanon County. Several members of the
Historical Preservation Trust of Lebanon County as well as Carol Hickey of Hickey Architects presented a
preliminary cost estimate to relocate the building in addition to some of the structural changes that will need to be
made. The preliminary cost is $4,000,000.00. Discussion followed. They do not have any money designated for
this project. Mr. Wahmann suggested an area in Gloninger Woods Park could be designated for the installation
of a monument dedicated to General Patch.

Mr. Wahmann made a motion not to accept the offer to relocate the Patch Mansion to Township property. Mr.
Sell seconded the motion. All voted in favor.

Township Engineer Report:
Discussion/Action — Project Update, Walden Road Bridge Replacement. Mr. Sherk stated that they are making
progress on the plans to replace the bridge on Walden Road. This bridge is a severely undersized structure. They
recommend going with an open bottom, u-shaped full bank width replacement. The cost range is between
$525,000 and $640,000.00. The next step is to complete and submit the GP-11 Application.

PUBLIC WORKS
Parks & Recreation: None
Buildings/Highway/Recycling: None




Sanitary Sewer/MS4 Stormwater:
Discussion — Lebanon County Stormwater Consortium. Mr. Thompson provided the meeting packet for review.
No comments were made.

Discussion/Action — Dairy Road Pump Station Project — JEV Construction, Pay Application #9. Mr. Wahmann
made a motion to approve payment to JEV Construction for Application #9 in the amount of $206,367.98. Mr.
Yeagley seconded the motion. All voted in favor.

ADMINISTRATION:

Approval of Minutes:
Discussion/Action — December 2, 2025, Meeting Minutes. Mr. Sell made a motion to approve the minutes of
December 2, 2025, meeting as written. Mr. Yeagley seconded the motion. All voted in favor.

Manager’s Report:

Administrative Office - Misc. Activities & Correspondence:
Discussion — Thank You Letter — Lebanon Community Library. Mr. Thompson stated that we received a Thank
You Letter from the Lebanon Community Library for the $10,000.00 donation in 2025. The donation for 2026
will be $12,000.00.

Discussion — 2026 CoLA Water/Sewer Rates. The City of Lebanon Authority notified the Township that the
Water rates for 2026 will remain the same as 2025. The Sewer Base charges will increase 4.2%, and the sewer
consumption rates will increase by 12% — 13%.

BUSINESS/REPORTS

New Business:
Discussion/Action — Resolution 2025-17, Amending Line Items in 2025 Budget. Budget line items must be
amended through resolution if they are off by at least 10%. Mr. Wahmann made a motion to approve Resolution
2025-17, Amending 2025 Budget line items. Mr. Sell seconded the motion. All voted in favor.

Old Business: None

Solicitors’ Report:
Discussion/Action - Advertisement of Public Hearing for the C-L Comprehensive Plan. Mr. Yeagley noted that
the date needs to be changed to 2026. Mr. Wahmann made a motion to approve advertisement of the Public
Hearing for the C-L Comprehensive Plan. Mr. Yeagley seconded the motion. All voted in favor.

Supervisor’s Report:
Mr. Yeagley thanked the staff and fellow Supervisors for their support and hard work.

Mr. Wahmann stated that the first anniversary of the regionalization of the Police Departments is coming up and he is
extremely pleased with how everything is going.

Additional Public Comment: None

Adjournment:
Mr. Yeagley made a motion to adjourn the meeting at 6:59pm. Mr. Sell seconded the motion. All voted in favor.

Respectfully Submitted,
Justin M. Thompson
Township Manager

JMT/cm



