North Cornwall Township
Board of Supervisors Meeting Minutes
October 7, 2025

Call to Order:
The October 7, 2025, meeting of the North Cornwall Township Board of Supervisors was called to order by Mr.
Wahmann at 7:00pm with the Pledge of Allegiance to the Flag.

In attendance were Supervisors Michael Wahmann, Chairman, William Yeagley, Vice-Chairman, Ronald Sell, Treasurer,
Justin Thompson, Township Manager, Chief Timothy Knight and Lt. Paul Savini, Lebanon County Regional Police Dept.,
Township Engineer Steve Sherk, Steckbeck Engineering and Surveying, and Township Solicitor Amy Leonard, Henry
and Beaver Law Firm.

Others in attendance per the attached sign-in sheet.
Executive Session: There was an executive session held on September 23, 2025, to discuss personnel matters.
Public Comment: None

PUBLIC SAFETY:
Fire Department/Emergency Services: None

Police Department:
Discussion — Chief Knight informed the Board that the LCRPD received a donation for working at the Lebanon
Area Fair. Mr. Wahmann added that Buffalo Wild Wings recently donated to LCRPD as well. The police
department appreciates the donations. Some officers recently completed training in the following: active shooter
response, accident reconstruction, and tactical communications.

The next Regional Police Commission Meeting will be held October 14, 2025, at 6:30pm at the North Lebanon
Township Municipal Building.

Zoning / Code / Planning Commission Report:
Mr. Thompson reported that there was a joint Planning Commission meeting with all 5 participating
municipalities held Wednesday, October 1, 2025, to discuss the Regional Comprehensive Plan. All 5 Planning
Commissions voted to approve the plan to start the 45-day review process.

PLANNING - ENGINEERING:
Planning — Presentation Request: None

Township Engineer Report:
Discussion- Mr. Sherk shared that conceptual drawings for the Walden Road Bridge Replacement Project were
shared with DEP. He anticipates having preliminary drawings and a refined cost estimate to present to the Board
for their consideration by next month. Upon their approval, the permit application will be submitted to DEP. It is
expected to take 4 to 6 months for DEP to grant a permit for the project. Bidding could take place next winter or

spring.

PUBLIC WORKS:
Park & Recreation:
The next meeting will be held on Monday, October 20, 2025, at noon.



Buildings/Highway/Recycling:
Discussion/Action — Award Snow Removal Contracts, 2025-2026 Season- Mr. Thompson reviewed the received
contracts with the Board. Precision Lawn Care proposed the same rate as last season. Woodland Contractors and
Collins Trucking both reflected a $5.00/hour rate increase.

Mr. Wahmann made the motion to award the Snow Removal Contracts for the 2025-2026 season to Woodland
Contractors and Collins Trucking for $130.00/hour and Precision Lawn Care for $132.00/hour. Mr. Sell seconded
the motion. All voted in favor.

Sanitary Sewer/MS4 Stormwater:
Discussion/Action — Dairy Road Pump Station Project-JEV Construction, Pay App. #7 — Mr. Sell made a motion
to approve the 7™ payment application to JEV Construction in the amount of $361,413.65. Mr. Yeagley seconded
the motion. All voted in favor

ADMINISTRATION:

Approval of Minutes:
Discussion/Action — September 16, 2025, Meeting Minutes - Mr. Yeagley made a motion to approve the minutes
of the September 16, 2025, meeting as written. Mr. Sell seconded the motion. All voted in favor.

Treasurer’s Report/Fund Balance Report:
Mr. Sell presented the Treasurer’s report for September. The Board reviewed receipts, expenditures, and fund
balances as listed on the agenda. Mr. Wahmann made a motion to approve the Treasurer’s report to be filed for
annual audit and the payment of the bills as presented. Mr. Yeagley seconded the motion. All voted in favor.

Mr. Yeagley abstained from signing the following checks: General Fund check #40933 in the amount of
$7,462.55; Stormwater Fund check #1751 in the amount of $1,410.00.

Manager’s Report:

Administrative - Misc. Correspondence, Items to Report:
Quentin Road/Isabel Drive- Revised Traffic Signal Permit- A revised traffic signal permit was submitted for the
signal at Quentin Road and Isabel Drive. and has been approved by PennDOT. The revision included a radar
addition to the southbound turning lane to encourage an extended green signal if no traffic was headed
northbound. Mr. Thompson asked the Board if they wish to proceed with the signal upgrades at the anticipated
cost of $10,000.00 this year or wait for 2026. The Board is comfortable with proceeding with the upgrades during
this current budget year.

BUSINESS/REPORTS:

New Business:
Discussion — N. Cornwall Commons-Street Dedication Request- Mr. Thompson explained that the deadline for
street dedications to the Township is September 1st, so the Township can claim the road milage toward their
liquid fuels revenue in the following budget year. He stated that Springwood Development Partners are aiming to
complete road improvements on Springwood Drive, Expo Road and Blackford Blvd. by November 1*and have
requested the Township consider taking dedication of those streets. Because the September deadline has passed,
the developer has offered the Township reimbursement of missed liquid fuels funds at the appropriate rate. During
the discussion, two motions were made and both were withdrawn. It was determined that the Board would like to
see the reimbursement offer in writing.

Discussion - 2026 General Fund Budget Review —Mr. Wahmann reviewed the Expenditures section of the 2026
Budget — Draft #1, line items 410 (Police), 413 (UCC, Public Safety, Code Enforcement) and 414
(Planning/Zoning).

The police budget reflected a 2.6% increase from 2025. Mr. Wahmann stated that prior to regionalization, the
Township spent 5 to 8 % per year on police department budget increases. He and Chief Knight are happy with the
2026 police dept. budget. Emily Bixler, Lebtown, inquired about the fine money disbursement line item.
Discussion followed.



There is no remarkable difference in UCC, Public Safety, and Code Enforcement line items from 2025.
The Planning/Zoning line items were reviewed with a mention that there may be changes in Draft #2.
There were no questions from the public.

Old Business: None
Solicitors’ Report: None
Supervisor’s Report: None
Public Comment: None

Chief Knight wanted to remind everyone that the next Regional Police Commission Meeting is October 14, 2025, at 6:30
pm. He also wanted to thank Mr. Sell for the donation of the tire changer and balancer to the Police Dept.

Adjournment:
Mr. Yeagley made a motion to adjourn the meeting at 7:26 pm. Mr. Sell seconded the motion. All voted in favor.

Respectfully Submitted,
Justin M. Thompson
Township Manager
IMT/slu



