North Cornwall Township
Mid-Month Meeting Minutes
September 16, 2025

Call to Order:
The September 16, 2025, meeting of the North Cornwall Township Board of Supervisors was called to order by
Mr. Wahmann at 6:00 p.m. with the Pledge of Allegiance to the Flag.

In attendance were Supervisors Michael Wahmann, Chairman, and Ronald Sell, Treasurer, Justin Thompson, Township
Manager, Township Engineer Steve Sherk of Steckbeck Engineering and Surveying, Inc., Township Solicitor Amy
Leonard of Henry & Beaver Law Firm, and Chief Tim Knight and Lt. Paul Savini of Lebanon County Regional Police
Department. Absent was William Yeagley, Vice-Chairman.

Others in attendance are listed on the sign-in sheet.
Executive Sessions since last meeting: None

Public Comment: None

PUBLIC SAFETY

Fire Department / Emergency Services:
Discussion - Neversink Fire Company Monthly Reports- Fire Chief Josh Shank summarized the reports for August.
The Fire Company ran thirty-nine (39) calls. Twenty-seven (27) calls were in the township, and twelve (12) were
mutual aid assists. He then presented the Chief Engineers Report.

Timothy Houser, Vice-President of Neversink Fire Company, presented the Fire Police reports for August.
He concluded with an update of income and expenditure totals for last month.

Police Department:
Discussion - Monthly Police Reports — Lt. Savini presented the report on department activities for the month of
August. The total number of Calls to Service was 1,654. The total number of Reportable Incidents was 1,155. Of
those Reportable Incidents, 481 were in NCT. The total number of Accidents was 59 of which 32 were in NCT. The
total number of Citations issued was 535 of which 155 were in NCT.

Lt. Savini informed the Board about issues an LCRPD officer found while doing motor carrier safety inspections.
The officer inspects trucks to ensure that they are in compliance with mandatory regulations from the state. Issues
discovered included bald tires, fraudulent inspection stickers, dented fuel tanks, and a faulty brake chamber.

The next Regional Police Commission Meeting will be held October 14, 2025, at 6:30 p.m. at the North
Lebanon Township building.

Zoning/Code/Planning Commission Report:
The next Planning Commission meeting is scheduled for September 24, 2025, at 6:30 p.m.

PLANNI —ENGINEERI

Plan Briefing/ Presentation Request(s):
Discussion/Action — 770 Norman Drive, Eye Consultants of Lebanon-Land Development Plan - Alex Kauffman,
Steckbeck Engineering and Surveying, Inc., was present to request conditional approval of the Land Development
Plan for Eye Consultants of PA, 770 Norman Drive. He reviewed the plan with the Board and showed an extension
of the existing parking lot and a building expansion. Stormwater concerns have been addressed, and the zoning
review letter has been received. All required agreements except for the financial security are in place. Mr. Wahmann
sought clarification about lighting in the parking lot.
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Ms. Leonard added that she reviewed a draft of the bond, and it is compliant with the Township’s requirements. She
reassured the Board that no work can begin on the property without the Township’s receipt of the financial security.
Eye Consultants has 120 days from the LDP approval date to post the bond.

Mr. Wahmann made a motion to approve the Land Development Plan for 770 Norman Drive, Eye Consultants of
Lebanon, conditional upon the posting of financial security within 120 days from current date. Mr. Sell seconded the
motion. All voted in favor.

Township Engineer Report:
Discussion/Action — 1147 Quentin Road, Chick-Fil-A Bond Reduction #2/Final- Mr. Wahmann motioned to approve
the final bond reduction for 1147 Quentin Road, Chick-Fil-A for the full amount of $6,200.00. Mr. Sell seconded the
motion. All voted in favor.

Discussion/Action — LVMC Improvements Project, Change Order #2 — Mr. Sherk explained that this change order
effects contract timelines, not pricing. There was a minor delay due to sourcing the preferred stone needed for a
retaining wall. Mr. Sell made a motion to approve Change Order #2 for the LVMC Improvements Project, providing
an additional 30 days. Mr. Wahmann seconded the motion. All voted in favor.

PUBLIC WORKS

Parks & Recreation:
Discussion — September 15, 2025, Rec. Board Meeting Report - Mr. Long reviewed the Community Day event with
the Board. Discussion followed regarding forming a committee to assist with planning the event for next year. A date
for the 2026 Community Day should be set in the next month.

Buildings / Highway / Recycling: None

Sanitary /Sewer / MS4 Stormwater:
Discussion— Lebanon County Stormwater Consortium - Meeting Packet- The meeting packet from the
September 16, 2025, Lebanon County Stormwater Consortium was provided to the Supervisors for their
review.

Discussion/Action — Dairy Road Pump Station Project -JEV Construction, Pay Application #6- Mr. Wahmann
made a motion to approve the DRPS Project Pay Application #6 to JEV Construction in the amount of
$560,026.35. Mr. Sell seconded the motion. All voted in favor.

Discussion/Action — Dairy Road Pump Station Project — JEV Construction, Change Order #4 — Mr. Thompson
explained that this change order is a cumulation of several minor changes throughout the project and have a
total amount of $21,120.95. Mr. Sell made the motion to approve the Dairy Road Pump Station Project Change
Order #4 from JEV Construction. Mr. Wahmann seconded the motion. All voted in favor.

ADMINISTRATION:;

Approval of Minutes:
Discussion/Action — September 2, 2025, Meeting Minutes. Mr. Wahmann made a motion to approve the minutes
of the September 2, 2025, meeting as written. Mr. Sell seconded the motion. All voted in favor.

Manager’s Report: None

Administrative Office - Misc. Activities & Correspondence:
2026 Meeting Schedule — Mr. Wahmann requested this item be tabled until an October meeting.



BUSINESS/REPORTS

New Business:

Discussion/Action — North Cornwall Commons, Ph. 2-Bond Reduction #2-Site Improvements-Mr. Wahmann made a
motion to approve Bond Reduction #2 for North Cornwall Commons, Ph. 2-Site Improvements in the amount of
$91,875.90, leaving a balance of $ 305,902.40. Mr. Sell seconded the motion. All voted in favor.

Discussion/Action — 700 E. Penn Avenue LDP, Time Extension Letter — A time extension has been granted to the Township
for considering approval of the Minor Land Development Plan until December 16, 2025. The developer is still waiting for
the HOP from PennDOT. Mr. Wahmann motioned to approve the 700 E. Penn Avenue LDP Time Extension Letter. Mr.
Sell seconded the motion. All voted in favor.

Discussion/Action — Audit Proposals-Award- The Township’s current auditor has announced their retirement. The
Township sought out 7 new proposals for auditing the finances of the 2025 and 2026 years. Five (5) proposals were
returned. Mr. Wahmann made a motion to approve the Audit Proposal from Garcia, Garman and Shea, PC for the 2025 and
2026 financial audits. Mr. Sell seconded the motion. All voted in favor.

Discussion/Action — Resolution 2025-10, Community Development Block Grant Application — Mr. Thompson informed the
Board that the C.D.B. Grant can fund the installation of ADA compliant sidewalk ramps. He would like to target the Courts
(Village, Millview, Furnace, and Northwood) and the intersection of S. 21* St. and Walnut St. for this update since they are
currently non-compliant. Resolution 2025-10 gives the Redevelopment Authority of Lebanon permission to submit the
application on behalf of the Township. Mr. Wahmann inquired about the estimated cost per ramp. It is estimated to cost
$10,000.00 per ramp and there are 10 ramps to be installed. Mr. Wahmann encouraged Mr. Thompson to continue to apply
for this grant for the purpose of rehabs on housing. Mr. Wahmann made a motion to approve R2025-10, Community
Development Block Grant Application. Mr. Sell seconded the motion. All voted in favor.

Old Business:

Discussion/Action — 2026 General Fund Budget Review — Expenditures- Mr. Wahmann reviewed the Expenditures of

the 2026 Budget — Draft #1 beginning with line items 400 through 409- General Government Administration. These
projected expenses for 2026 reflected increases in salary, insurance, and health care costs. There were no questions from
those in attendance. Line items 410-419-Public Safety will be reviewed at an October meeting. 426-454-Public Works was
the next to be reviewed. Mr. Wahmann and Mr. Thompson discussed changes in line items due to vehicle maintenance,
salaries, health care costs, a paving project, and streetlight upgrades. The Budget Review concluded with an overview of line
items 456-492-Other Miscellaneous Expenditures. This section reflects contributions to the Lebanon Library, Humane
Society, Farmland Preservation, and payments for the administration building loan.

Emily Bixler acknowledged that the LCRPD Budget is separate from the Township’s budget, but wondered if the Board
anticipates any significant changes with the Police Dept. budget? Mr. Wahmann replied that the 2026 Budget Draft for
LCRPD reflects a 2.6% increase from 2025 despite salaries being up by 3%. Other expenditures are expected to decrease.
Discussion followed.

Solicitors’ Report: None

Supervisor’s Report: Mr. Wahmann and Mr. Sell will review tonight’s meeting with Mr. Yeagley upon his return.

Additional Public Comment: None

Adjournment:
Mr. Sell made a motion to adjourn the meeting at 7:13 pm. Mr. Wahmann seconded the motion. All voted in favor.



Respectfully Submitted,
Justin M. Thompson
Township Manager

JMT/su
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